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Instruction 

The Academic Coordinator must complete this form in preparation for the Course Review 

Committee's evaluation. Ensure that all relevant documents, including Course Reports and any other 

supporting materials, are attached in the appendix. 

1 Structure of the Diploma 

Unit Code Unit Title Delivery Location 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Legend: Burwood – B;   Waterfront – WF;   Waurn Ponds – WP 

 Unit Codes 

Core Units  

Elective Units  

2 Leadership and Accountability 

Provide a list of the staff members involved in supporting the delivery of the course, along with 

relevant remarks. 
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2.1 Academic Leadership & Workforce 

Roles No. Remarks 

Academic Director  Reports to College Director & Principal 

Academic Manager – Burwood  Reports to Academic Director 

Academic Coordinator  Reports to Academic Manager 

Unit Coordinators  Report to Academic Coordinator 

Ongoing Teachers  Report to Academic Coordinator 

Casual Teachers   Report to Academic Coordinator 

2.2 Learning Support Staff 

Roles No. Remarks 

Academic Manager (Learning Support & 
Retention) 

 Reports to Academic Director 

Student Learning Advisors – Burwood   
Report to Academic Manager (Learning 
Support & Retention) 

Student Learning Advisor – Geelong   
Reports to Academic Manager (Learning 
Support & Retention) 

2.3 Student and Academic Services Staff 

Roles No. Remarks 

Student & Academic Services Manager – 
Burwood  

 Reports to Director Quality & Student Services 

Campus Manager – Geelong    Reports to Director Quality & Student Services 

Student & Academic Services Officers – 
Burwood  

 
Report to Student & Academic Services 
Manager – Burwood 

Student & Academic Services Officers – 
Geelong  

 Report to Campus Manager – Geelong   

Student Counsellor  
Reports to Student & Academic Services 
Manager – Burwood 

2.4 Deakin University Staff 

Roles No. Remarks 

Faculty Unit Chairs    

Associate Dean (Learning & Teaching)/other 
Faculty staff 

  

2.5 Program Delivery Across Multiple Campuses 

 Yes/No Remarks 

Academic Leadership    

Academic Support   



 

Annual Course Review Report Page: 6 of 16 

2.6 Coordination and Communication Across Campuses and with Deakin University 

Provide a list of the academic liaison activities that supported the delivery of the course, along with 

comments on their effectiveness and impact. 

 Yes/No Remarks 

Course/Team Meetings   

Meetings with relevant 
Deakin University Faculty 

  

Teaching & Learning 
Committee 

  

Board of Examiners   

Academic Board of Studies   

Faculty Board Meetings   

3 Course Enrolments 

3.1 Course Enrolments by Trimester 

Enter data for the last six (6) trimester 

Trimesters (eg. 202402) Domestic International Total 

    

    

    

    

    

    

3.2 Campus-wide Enrolments 

Enter data for the most recent teaching period 

Campus Domestic International Total 

Burwood    

Waterfront    

Waurn Ponds    

3.3 Summary of Course Enrolments 

Provide an analysis of course enrolment trends and patterns in this section. 
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4 Course Performance  

4.1 Trimester Pass Rates 

Enter data for the last six (6) trimesters 

Trimesters (eg. 202402) FAIL PASS 

   

   

   

   

   

   

4.2 International vs Domestic Pass Rates 

Enter data for the last three (3) trimesters 

Trimesters FAIL PASS 

 
  

Domestic   

International   

 
  

Domestic   

International   

   

Domestic   

International   

4.2.1 Summary of Pass Rates 

Provide an analysis of pass rates, highlighting any notable trends or patterns and discussing potential 

factors influencing these outcomes.  

4.3 Unit Performance 

Enter data for the last three (3) trimesters (from Power BI) 

<<insert table here>> 
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4.3.1 Summary of Unit Performance 

Summarise the key findings from your analysis of unit performance. Be sure to transfer any 

recommended actions to the Overview & Recommendations section. 

4.4 Course Pass Rate vs All Courses at Deakin College 

Enter data for the last trimester (from Power BI) 

<<insert table here>> 

4.4.1 Summary Course Pass Rates vs All Course 

4.5 Course Completion Rates 

Enter data for the last three (3) trimesters 

All cohort 

<<insert table here>> 

International  

<<insert table here>> 

Domestic 

<<insert table here>> 

4.5.1 Summary of Course Completion Rates 

Provide an analysis of course completion rates, identifying any significant trends or issues and 

discussing factors that may have influenced these outcomes 

5 Course Management 

Provide a detailed description of the moderation procedures in place for this course as part of its 

quality assurance framework. This should include how these procedures ensure the validity and 

reliability of expected learning outcomes, assessment tasks, marking criteria, and the awarding of 

final grades. Clearly outline the mechanisms used, explain how these contribute to maintaining 

academic standards and consistency across delivery modes, campuses (if relevant), and teaching 

staff.  

5.1 Moderation and Benchmarking with Deakin University 

5.1.1 Confirmation from Deakin University  

Provide a description of the moderation and benchmarking processes undertaken in collaboration 

with Deakin University. Specifically, outline the confirmation of unit learning outcomes, assessment 

tasks, and marking criteria with Deakin University staff, including the role of Unit Chairs in reviewing 
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and approving any proposed changes. Emphasise how these processes support academic alignment, 

quality assurance, and the integrity of assessment standards across both institutions.  

5.1.2 Learning Management System 

Deakin College use Moodle to ensure all campuses have access to the same materials and delivery 

information. 

5.1.3 Assessment Marking 

Assessment marking for the course is done through a standardised process involving all teaching 

staff. This is described in the next section (Assessment Moderation). 

 There are times when assessment should be altered to meet the specific needs of the 

College’s students. For example, off campus online tests are not a preferred form of 

assessment as they can be susceptible to academic misconduct, so they are replaced with 

invigilated tests during common time.  

 The Unit Coordinator liaises with Deakin University for approval.  

 An approval form is provided by the Deakin College Unit Coordinators to Deakin University 

Unit Chairs for checking and signing the form.  

 The exam and deferred exam are approved with the unit outline at the beginning of 

trimester. 

 The College’s focus is on working with Deakin to ensure appropriate processes for 

assessment moderation. 

5.1.4 Assessment Moderation 

 The Unit Coordinator moderates each task as it is marked.  

 The teaching team are given a sample of good/medium/bad across all campuses – each 

teacher sends marks to unit coordinator then they meet to discuss marks.  

 All failed assignments are double marked.  

 This process can take several meetings and some negotiation which is seen as educative for 

staff and meets appropriate quality standards. 

 There are minutes for the moderation meeting. The minutes of the moderation meetings 

reflect staff involvement and consideration of student assessment. 

 Deakin College receives a report each trimester on changes by Unit Chairs, for example, if 

Deakin University moderates marks up or down or if they moderate certain individuals. 

 The Academic Director seeks reasons as he sees moderation as a learning experience. 

5.2 Summary of Course Management 

Provide an overview of course management, addressing key aspects such as administrative 

processes, communication, and coordination effort. 
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6 Changes in Design and Content Changes 

Discuss any modifications made to the course design and content, explaining the rationale for these 

changes and their anticipated or observed impact on the course. 

6.1 Major Changes 

 Yes/No Remarks 

Design Changes    

Content Changes     

Delivery Changes   

6.2 Minor Changes 

 Yes/No Remarks 

Design Changes    

Content Changes     

Delivery Changes   

7 Student Feedback 

7.1 Student Evaluation of Teaching & Units (SETU) 

Question Set 

Question No. Question Text 

Q1 Course materials in this unit were of a high quality. 

Q2 I knew at the start how much work I should do. 

Q3 The unit outline was discussed in the class. 

Q4 The instructions for my assignments were clear and easy to understand. 

Q5 The Moodle site for this unit was easy to use and understand. 

Q6 There was a good balance between theory and practice in this unit. 

Q7 The workload in this unit was manageable. 

Q8 This unit helped me improve my academic skills. 

Q9 Overall, I am satisfied with this unit. 

Q10 I would recommend this unit to other students. 

Q11 I was satisfied with the flexible study options in this unit 

Q12 I have confidence when studying this unit in the online environment 

Q13 I have confidence in how this unit was assessed in the online environment 

Note: Highest attainable score for each question is 5 
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7.2 Latest SETU Results 

Enter data for the latest SETU results 
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7.3 Evaluation of SETU Results 

7.3.1 Experience in the Course 

Provide an overview of the student experience within the course, including insights into their 

engagement, satisfaction, and any feedback received 

7.3.2 Quality of the Course 

Discuss students' perceptions of the course quality, highlighting specific aspects that contributed to 

their overall evaluation 

7.3.3 Changing Needs of Students 

Discuss any changes in students' needs identified during the course delivery, including specific areas 

where adjustments may be required to enhance their learning experience 
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8 Academic Integrity 

8.1 Number of Breachers 

Enter data for the last 6 trimesters 

In-trimester Breach 

Trimester       

Count       

 

Exam Breach 

Trimester       

Count       

 

Total 

Trimester       

Count       

 

8.2 Mitigation Strategies (Academic Integrity) 

Discuss the strategies implemented to uphold academic integrity, including measures taken to 

prevent academic misconduct and promote a culture of honesty and ethical behaviour 

9 Benchmarking 

9.1 Benchmarking with Navitas Colleges 

The tables below show the performance of the Diploma compared with other Navitas colleges. 

Enter data for the last 6 trimesters (from Power BI) 

<<insert table here>> 

9.1.1 Progress Rates and Headcount  

Enter data on progress rates (from Power BI) 

Progress Rates – Overall  

DC College 1 College 2 UPA 

    

Headcount – Overall  
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DC College 1 College 2 UPA 

    

Progress Rates – International  

DC College 1 College 2 UPA 

    

Headcount – International   

DC College 1 College 2 UPA 

    

Progress Rates – Domestic  

DC College 1 College 2 UPA 

    

Headcount – Domestic   

DC College 1 College 2 UPA 

    

 

9.1.2 Summary of Progress Rates (Navitas Benchmarking) 

Analyse progress rates in relation to those of other Navitas colleges, highlighting similarities, 

differences, and potential areas for improvement 

9.1.3 Completion Comparison 

Overall Navitas Colleges 

Insert graph of overall Navitas college completion rates (from Power BI) 

<<insert graph here>> 

Deakin College  

Insert graph of Deakin College completion rates (from Power BI) 

<<insert graph here>> 

9.1.4 Summary of Completion Rates (Navitas Benchmarking) 

Analyse completion rates in comparison to those of other Navitas colleges, identifying trends, 

disparities, and implications for future course enhancements 
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9.2 Benchmarking with Deakin University 

9.2.1 Success Rates of Deakin College Students at Deakin University after Progression 

Insert table of Deakin College completion rates (data provided by DU) 

<<insert table here>> 

9.2.2 Summary of Success Rates (after Progression to Deakin University) 

Examine the success rates of students at Deakin University following their progression, highlighting 

key trends, factors influencing success, and areas for potential improvement 

10 Identified Risks to the Quality of the Course of Study 

Discuss the risks that may impact the quality of the course of study, along with associated mitigation 

strategies. Please list these strategies in the table provided below 

Risks Mitigation 

Student attendance  

Student submission rates (DNS and XNs)  

11 Overview & Recommendations 

11.1 Overall Conclusion 

Present a thorough analysis of the key conclusions derived from this annual course review, 

summarising significant findings and insights that inform future improvements and 

recommendations. This section should be able to be isolated from this report to provide an overall 

summary of key points to the reader. Any specific points should remain in the respective sections, 

with actions detailed in the table provided in Section 11.2 

 Provide a broad overview of key aim/s (1-2 sentences) 

 Summarise any key challenges 

 Provide a summary of if/ how each section has been addressed in no more than 1-2 

sentences per major section (Sections 1 -10). Note: Specific data does not need to be 

reported here if it has been detailed in the relevant section. 

 Provide concluding statement and direct reader to the recommendations specified in 

Section 11.2 (If any. If none, state that no actions are required). 

11.2 Summary of recommendations for action as a result of the review  

Key finding Actions for Improvement Timeframe 
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12 Approval 

12.1 Prepared by Academic Coordinator 

Name: 

 

Sign: Date:

 

12.2 Endorsed by Academic Manager  

Name: 

 

Sign: Date: 

 

12.3 Approved by Academic Director 

Name: 

 

Sign: Date: 
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13 Appendix 

Include any relevant documentation referenced in this course review report. Ensure that references 

to appendix materials are clearly indicated within the main body of the report.  


